Interview with Dutch News Letter “Terdege”
In this edition an interview with an International MBS partner with a Dutch touch, introducing The Start Team. (www.thestartteam.com). We spoke with Dutchman Ronald Haantjes and his English business partner Ian Thurbon about the services they offer to Dutch and Belgian partners.

Gents, can you introduced the Start Team to our audience

The Start Team is an organization that has as goal to add as much as possible new consulting talent to the Microsoft Dynamics market. In addition to this we offer European ISV’s our help and experience in setting up their North American organizations. At the moment we have 23 experienced consultants active on different partner projects. We both have an European background and have been in the ERP space since 1988 were we both started at Baan as consultants. We both came to North America in 1994 and Start has currently offices in Tucson (AZ) and Toronto Canada.

What do you offer the MBS partner community?
We recruit, train and retain experienced ERP consultants and re-tool them in the Dynamics products such as AX, NAV and CRM. After their education program we place our consultants on partner projects at attractive rates. We further offer services to the partner and ISV community ranging from the development of project plans for their projects to the setup of their organization in North America.

What are the main risk, threats for European companies in setting up business in the US and Canada. 
The mechanics of doing business in North America, although similar, is in ways very different from Europe. For example, people often think of the USA as one county but from a business perspective it consists of 50 different State law, taxation, and regulatory implications. All of which are overseen by a Federal entity. This fact alone is reason enough to tread very carefully. This combined with the risks and costs of attracting local talent appearing to be a North American operation, and establishing local channels can turn the North American market dream into a complete financial nightmare. Some companies make the decision to transfer somebody from their European organization, but that by itself has a lot of risks and hassle. Before you know it you spend more money and time on getting organized and burn through cash on issues that have nothing to do with building a business. This market generally gives you one chance, therefore it is important to do it right the first time.

Which Dutch companies are you helping at the moment. 

At the moment we are helping Sofon (www.sofon.com) from Eindhoven with entering this market. Sofon came to us after thinking and budgeting correctly for a North American expansion. They had their own thoughts and ideas which fitted well with our offering. Together with Sofon’s management team we selected a VP of Sales, who is on our payroll. For a set monthly management fee we have helped them establish an initial sales funnel and a set of promising channel relationships. Additionally we helped guide them in areas of incorporation, insurance, financial reporting and general contract localization.. We have helped them to open doors locally at Microsoft and the VP developed a strong North American oriented message. The results are very positive and the pipeline is very promising with big name companies which we hope to close in Q4, 2007.

How can European MBS partners work with The Start Team on international projects?

For many European partners there is a risk associated in teaming up with other resellers in North America. Sooner or later the discussion about account control and who owns the project will pop up. With Start this is out of the question. We are not a reseller, we don’t own projects. We just deliver the hands and expertise to manage and implement national and international projects on time and on budget. Qurius for instance used our team in Canada. Mindkey from Denmark works with us in the Dynamics AX HRM space and we are in conversations with another set of ISV’s

Where do you see The Start Team in 3 years from now?

In 3 years from now Start will be an organization with about 50 employees in North America and another 50 in Europe, the Gulf region and perhaps Latin America. We are planning to expand our offerings in Education, Project Audits, Partner Enablement and ISV incubation in additional regions of the world.

Contact Ronald Haantjes : RH@thestartteam.com

